Workshop Outline: Finding Sustainability through Organizational
Health

Understanding and instilling the values of organizational health is the most important driver for growth and
sustainability. A choice to ignore the signs of unhealthy behaviors will lead to future extinction in the world
of rapid change, fearless competition and increased need for innovation. This highly engaging workshop
introduces participants to the factors and strategies in building a strong and sustainable organization.

Objective

Empowering leaders to build collaborative, innovative and profitable organizations by:

1. Learning the key symptoms of declining health within an organization

2. Sharing and receiving tips on how to use preventative measures in keeping organization thriving
during economic instability

3. Creating practical strategies that accelerate organizational growth

4. Obtaining a set of tools to incorporate into their own business

Participants
10 (Customizable workshop is available for an audience of up to 20 participants)

Audience: C-suite executives and their direct reports, entrepreneurs, business owners, heads of
departments, human resources’ department leaders, decision makers, influencers, movers and shakers.

We will cover
1. Definition and value of organizational health
2. Top challenges and success stories in organizational development
3. Strategies and practical tools for building competitive advantage by innovating approaches to robust
management of workforce

Preparation
Please come prepared to describe your role of influence (not a title) in your organization.

Duration
Standard workshop is 4 hours. Customization of the program determines the timing of the agenda. The
workshop topics could be broken into separate 1-2 hour sessions.

Location
At employer’s site for a 4-hour workshop or on-line for a 1-2-hour session.
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